Tracking Report 2011 AT Cross, China 4700151285J by Fair Labor Association
[Type	  text]	  
	  
	  
	  
	  
	   	  
2011	  
FAIR	  LABOR	  ASSOCIATION	  	  
INDEPENDENT	  EXTERNAL	  MONITORING	  REPORT	  	  	  
	  
For	  an	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COMPANY:	  AT	  CROSS	  
COUNTRY:	  China	  
FACTORY	  CODE:	  4700151285J	  
MONITOR:	  Level	  Works	  Ltd.	  
AUDIT	  DATE:	  August	  9-­‐10,	  2011	  
PRODUCTS:	  Pens	  
PROCESSES:	  Injection	  Molding,	  Hardware	  
Working,	  Printing,	  Assembly,	  Inspection,	  
Packing	  
NUMBER	  OF	  WORKERS:	  280	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Wages,	  Benefits	  and	  Overtime	  Competition:	  General	  Compliance	  Wages,	  Benefits	  and	  
Overtime	  Compensation	  	  
WBOT.1	  Employers	  shall	  comply	  with	  all	  local	  laws,	  regulations	  and	  procedures	  concerning	  the	  payment	  
of	  wages	  and	  benefits,	  including	  overtime	  compensation.	  In	  any	  case	  where	  laws	  and	  the	  FLA	  Code	  are	  
contradictory,	  the	  standard	  that	  provides	  the	  greatest	  protection	  for	  workers	  shall	  apply.	  Where	  
provisions	  are	  lacking,	  employers	  shall	  take	  measures	  to	  reasonably	  accommodate	  matters	  concerning	  
the	  payments	  of	  wages	  and	  benefits,	  including	  overtime	  compensation.	  (S)	  
	  
Uncorroborated	  Evidence	  of	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  Overtime	  hours,	  overtime	  wages	  and	  minimum	  wages	  could	  not	  be	  verified	  due	  to	  
discrepancies	  noted	  between	  factory	  records	  and	  provided	  time	  records.	  	  
Plan	  Of	  
Action:	  	  
Company	  to	  review	  documents	  and	  provide	  corrective	  action.	  	  
Deadline	  
Date:	  	  
10/31/2011	  	  
	  Supplier	  
CAP:	  	  
Payroll	  was	  reissued	  based	  on	  discrepancies	  noted,	  and	  supplier	  assures	  that	  even	  hand	  
written	  attendance	  records	  are	  now	  included	  to	  assure	  correct	  payment	  to	  employees.	  	  
Supplier	  
CAP	  Date:	  	  
01/12/2012	  	  
Action	  
Taken:	  	  
Payroll	  was	  reissued	  (see	  attached	  "[Factory	  name]	  Reissue	  Payroll"	  file).	  [Factory	  name]	  
found	  that	  their	  packaging	  team	  worked	  OT	  on	  a	  weekend	  and	  this	  was	  not	  reflected	  in	  
the	  payroll	  records.	  They	  have	  revised	  their	  procedure	  (see	  attached	  "[Factory	  name]	  
Notification"	  file	  dated	  9/1/11).	  Requirement	  now	  is	  that	  all	  workers	  who	  work	  OT	  during	  
the	  weekend	  must	  punch	  the	  record	  card,	  which	  will	  cause	  the	  Finance	  department	  to	  
arrange	  overtime	  wages.	  This	  process	  will	  be	  monitored	  by	  the	  Labor	  Union.	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CROSS	  sent	  a	  rep	  to	  supplier	  on	  3/6/12	  and	  verified	  there	  is	  documentation	  of	  working	  
hour	  records	  for	  each	  worker.	  Wage	  rate	  is	  according	  to	  the	  law-­‐	  100%	  Monday	  -­‐	  Friday	  
and	  time	  and	  a	  half	  for	  OT	  Monday	  -­‐	  Friday.	  Weekend	  work	  is	  double	  time.	  The	  Finance	  
department	  collects	  all	  work	  hours	  info	  from	  the	  department	  managers	  at	  the	  end	  of	  
each	  month,	  and	  the	  workers	  are	  paid	  according	  to	  the	  hours	  worked.	  Supplier	  showed	  
CROSS	  representative	  the	  computer	  timing	  record	  that	  is	  now	  located	  at	  the	  gate,	  and	  
workers	  pass	  their	  ID	  into	  this	  time	  clock	  as	  a	  timing	  record	  for	  hours	  worked.	  Supplier	  
showed	  CROSS	  representative	  the	  related	  documentation	  and	  logbook	  to	  verify	  and	  
document	  actions	  taken.	  (See	  time	  clock	  picture.)	  	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
CROSS	  sent	  a	  CROSS	  employee	  to	  [Factory	  name]	  in	  March	  2012	  who	  personally	  verified	  
compliance	  as	  noted	  above.	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Wages,	  Benefits	  and	  Overtime	  Competition:	  False	  Payroll	  Records	  	  
WBOT.19	  Employers	  shall	  not	  use	  hidden	  or	  multiple	  payroll	  records	  in	  order	  to	  hide	  overtime,	  to	  falsely	  
demonstrate	  hourly	  wages,	  or	  for	  any	  other	  fraudulent	  reason.	  Payroll	  records	  maintained	  shall	  be	  
authentic	  and	  accurate.	  (P)	  
	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  The	  compliance	  status	  of	  overtime	  hours,	  overtime	  wages	  and	  minimum	  wages	  could	  not	  
be	  verified	  due	  to	  the	  following	  records	  discrepancies:	  As	  per	  review	  of	  daily	  production	  
records	  in	  Hardware	  Working,	  Printing,	  Assembly	  and	  Packing	  Sections,	  it	  was	  noted	  that	  
there	  were	  daily	  production	  records	  on	  May	  8,	  22,	  29,	  July	  3	  and	  24,	  2011	  (Sundays);	  
however,	  the	  provided	  attendance	  records	  indicated	  that	  all	  workers	  in	  these	  sections	  
rested	  on	  those	  days.	  	  
Source:	  Documents	  (production	  records	  and	  time	  attendance	  records)	  review	  and	  worker	  
interviews	  	  
Legal	  Reference:	  FLA	  Benchmarks	  	  
Plan	  Of	  
Action:	  	  
Company	  to	  review	  documents	  and	  provide	  corrective	  action.	  	  
Deadline	  
Date:	  	  
10/31/2011	  	  
	  Supplier	  
CAP:	  	  
Payroll	  was	  reissued	  based	  on	  discrepancies	  noted,	  and	  supplier	  assures	  that	  even	  hand	  
written	  attendance	  records	  are	  now	  included	  to	  assure	  correct	  payment	  to	  employees.	  	  
Supplier	  
CAP	  Date:	  	  
10/31/2011	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Action	  
Taken:	  	  
	  
Payroll	  was	  reissued	  (see	  attached	  "[Factory	  name]	  reissue	  payroll	  records"	  
documentation).	  All	  dates	  noted	  above	  are	  weekends	  and	  [Factory	  name]	  found	  that	  
their	  workers	  were	  not	  paid	  correctly	  and	  hours	  worked	  were	  not	  reflected	  in	  the	  payroll	  
records.	  They	  have	  revised	  their	  procedure	  (see	  attached	  "[Factory	  name]	  Notification"	  
documentation	  dated	  9/1/2011).	  The	  requirement	  now	  states	  that	  all	  workers	  who	  work	  
OT	  during	  the	  weekend	  must	  punch	  the	  record	  card,	  which	  will	  cause	  the	  financial	  
department	  to	  arrange	  overtime	  wages.	  	  
This	  process	  will	  be	  monitored	  by	  the	  Labor	  Union,	  and	  in	  their	  "Labor	  Union	  
Regulations"	  (also	  attached	  as	  "[Factory	  name]	  Labor	  Union	  File"	  and	  dated	  9/1/2011)	  
the	  powers	  of	  the	  labor	  union	  include	  that	  the	  Labor	  Union	  has	  the	  right	  to	  monitor	  the	  
worker	  wages.	  	  
On	  March	  6,	  2012,	  CROSS	  sent	  a	  CROSS	  employee	  representative	  who	  verified	  corrective	  
actions.	  Supplier	  showed	  the	  payroll	  record,	  which	  was	  correct,	  and	  the	  log	  book	  which	  
the	  department	  manager	  uses.	  	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
CROSS	  sent	  a	  CROSS	  employee	  to	  [Factory	  name]	  in	  March	  2012,	  who	  personally	  verified	  
compliance	  as	  noted	  above.	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Freedom	  of	  Association:	  Right	  to	  Freely	  Associate	  	  
FOA.2	  Workers,	  without	  distinction	  whatsoever,	  shall	  have	  the	  right	  to	  establish	  and,	  subject	  only	  to	  the	  
rules	  of	  the	  organization	  concerned,	  to	  join	  organizations	  of	  their	  own	  choosing	  without	  previous	  
authorization.	  The	  right	  to	  freedom	  of	  association	  begins	  at	  the	  time	  that	  a	  worker	  seeks	  employment,	  
and	  continues	  through	  the	  course	  of	  employment,	  including	  eventual	  termination	  of	  employment,	  and	  
is	  applicable	  as	  well	  to	  unemployed	  and	  retired	  workers.	  (S)	  
	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  The	  Chinese	  constitution	  guarantees	  Freedom	  of	  Association;	  however,	  the	  Trade	  Union	  
Act	  prevents	  the	  establishment	  of	  trade	  unions	  independent	  of	  the	  sole	  official	  trade	  
union	  the	  All	  China	  Federation	  of	  Trade	  Unions	  (ACFTU).	  According	  to	  the	  ILO,	  many	  
provisions	  of	  the	  Trade	  Union	  Act	  are	  contrary	  to	  the	  fundamental	  principles	  of	  freedom	  
of	  association,	  including	  the	  non-­‐recognition	  of	  the	  right	  to	  strike.	  As	  a	  consequence,	  all	  
factories	  in	  China	  fall	  short	  of	  the	  ILO	  standards	  on	  the	  right	  to	  organize	  and	  bargain	  
collectively.	  Recently,	  however,	  the	  government	  has	  introduced	  new	  regulations	  that	  
could	  improve	  the	  functioning	  of	  the	  labor	  relations	  mechanisms.	  The	  Amended	  Trade	  
Union	  Act	  of	  October	  2001	  does	  stipulate	  that	  union	  committees	  have	  to	  be	  
democratically	  elected	  at	  members'	  assemblies	  and	  trade	  unions	  must	  be	  accountable	  to	  
their	  members.	  The	  trade	  union	  has	  the	  responsibility	  to	  consult	  with	  management	  on	  
key	  issues	  of	  importance	  to	  their	  members	  and	  to	  sign	  collective	  agreements.	  It	  also	  
grants	  the	  trade	  union	  an	  enhanced	  role	  in	  dispute	  resolution.	  In	  December	  2003,	  the	  
Collective	  Contracts	  Decree	  introduced	  the	  obligation	  for	  representative	  trade	  unions	  
and	  employers	  to	  negotiate	  collective	  agreements,	  in	  contrast	  to	  the	  previous	  system	  of	  
non-­‐negotiated	  administrative	  agreements.	  	  
Plan	  Of	  
Action:	  	  
Company	  to	  review	  findings	  and	  respond	  with	  corrective	  actions.	  	  
Deadline	  
Date:	  	  
10/31/2011	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Supplier	  
CAP:	  	  
	  
Supplier	  has	  a	  Labor	  Union	  that	  allows	  workers	  to	  put	  forward	  their	  suggestions	  or	  
requests	  to	  the	  company	  (see	  attached	  [Factory	  name]	  suggestion	  box).	  	  
Also,	  Supplier	  has	  established	  Work	  Union	  Regulations	  (see	  attached	  "[Factory	  name]	  
Labor	  Union	  File")	  and	  this	  documents	  the	  Labor	  Union	  Committee	  responsibilities	  	  
Supplier	  
CAP	  Date:	  	  
01/12/2012	  	  
Action	  
Taken:	  	  
Required	  documentation	  and	  processes	  as	  noted	  above	  are	  in	  place	  (as	  of	  11/18/11).	  
[Factory	  name]	  has	  attached	  the	  "Labor	  Union	  Regulations	  Procedure,"	  dated	  9/1/2011	  
(see	  attached	  "[Factory	  name]	  Labor	  Union	  File,"	  which	  specifies	  the	  responsibilities,	  
obligations,	  organization,	  and	  electoral	  procedures	  for	  the	  Labor	  Union	  at	  [Factory	  
name].	  This	  procedure	  specifies	  that	  the	  representative	  committee	  is	  a	  worker-­‐based	  
organization,	  and	  is	  in	  place	  to	  maintain	  the	  worker's	  legal	  rights.	  The	  labor	  union	  has	  the	  
right	  to	  improve	  the	  employee	  welfare,	  and	  can	  monitor	  worker	  wages.	  Labor	  union	  
representation	  is	  based	  on	  an	  election	  process	  and	  a	  secret	  ballot.	  Results	  of	  the	  election	  
are	  publically	  announced.	  Each	  department	  has	  1-­‐3	  representatives	  in	  the	  Labor	  Union.	  	  
On	  March	  6,	  2012,	  CROSS	  sent	  a	  CROSS	  representative	  to	  verify	  corrective	  actions.	  
Supplier	  has	  a	  labor	  union	  that	  has	  a	  meeting	  1-­‐2	  times	  per	  year,	  and	  they	  have	  a	  
suggestion	  box	  in	  place.	  Labor	  union	  is	  comprised	  of	  representatives	  elected	  by	  the	  
workers.	  There	  is	  a	  document	  showing	  the	  names	  and	  title	  of	  the	  committee.	  Any	  worker	  
who	  has	  any	  issue	  can	  report	  it	  to	  the	  labor	  union	  committee	  or	  can	  send	  issue	  through	  
the	  suggestion	  box.	  The	  Committee	  collects	  any	  issues	  in	  the	  suggestion	  box	  and	  raises	  
the	  issue	  with	  the	  factory	  board	  to	  correct/address	  the	  issue.	  There	  was	  also	  related	  
documentation	  to	  support	  the	  actions	  in	  place.	  	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
CROSS	  sent	  a	  CROSS	  employee	  to	  [Factory	  name]	  in	  March	  2012,	  who	  personally	  verified	  
compliance	  as	  noted	  above.	  	  
	  
	  
	  
	  
	  
	  
	  
9	  
	  
Code	  Awareness:	  	  
GEN.3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  situation,	  
to	  enable	  Company	  employees	  and	  employees	  of	  contractors	  and	  suppliers	  to	  report	  to	  the	  Company	  
on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  punished	  or	  
prejudiced	  for	  doing	  so.	  
	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  There	  was	  a	  failure	  to	  establish	  a	  noncompliance	  reporting	  mechanism	  that	  would	  allow	  
factory	  workers	  to	  contact	  the	  Company.	  	  
Source:	  Document	  review	  and	  management	  interview	  	  
Legal	  Reference:	  FLA	  Benchmarks	  	  
Plan	  Of	  
Action:	  	  
Review	  finding	  and	  respond	  with	  corrective	  action.	  	  
Deadline	  
Date:	  	  
10/31/2011	  	  
	  Supplier	  
CAP:	  	  
Assure	  that	  suggestion	  box	  is	  in	  place.	  	  
Supplier	  
CAP	  Date:	  	  
01/12/2012	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
10	  
	  
	  
Action	  
Taken:	  	  
	  
Suggestion	  box	  is	  in	  place	  at	  supplier	  location	  to	  allow	  all	  employees	  to	  contact	  
management	  with	  concerns	  and/or	  questions.	  (See	  attached	  "suggestion	  box.")	  	  
In	  addition,	  [Factory	  name]	  has	  assured	  us	  that	  the	  CROSS	  Code	  of	  Conduct	  has	  been	  
placed	  in	  numerous	  locations	  throughout	  the	  facility	  detailing	  proof	  that	  employees	  can	  
contact	  CROSS	  directly	  (through	  the	  CROSS	  Hotline-­‐	  should	  there	  be	  any	  issues).	  See	  
attached	  files	  as	  examples-­‐	  "[Factory	  name]	  post	  of	  CROSS	  code	  1"	  "[Factory	  name]	  post	  
of	  CROSS	  Code	  2"	  "	  [Factory	  name]	  post	  of	  CROSS	  Code	  3"	  [Factory	  name]	  has	  also	  
posted	  in	  other	  locations	  throughout	  the	  factory,	  but	  we	  are	  attaching	  only	  3	  as	  
examples.	  	  
On	  March	  6,	  2012,	  CROSS	  sent	  a	  CROSS	  representative	  to	  verify	  that	  there	  are	  suggestion	  
boxes	  in	  place	  (See	  Photo	  suggestion	  box)	  taken	  by	  CROSS	  employee.	  Boxes	  are	  located	  
in	  the	  workshop	  entrance	  and	  in	  the	  production	  line	  area.	  	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
[Factory	  name]	  sent	  pictures	  of	  the	  suggestion	  box,	  and	  has	  noted	  that	  employees	  can	  
use	  this	  box	  to	  communicate	  any	  issues.	  Also	  proof	  sent	  on	  CROSS	  Code	  of	  Conduct	  
postings	  (see	  attached	  showing	  numerous	  locations	  with	  code	  posted.)	  	  
A.T.	  CROSS	  also	  sent	  a	  CROSS	  representative	  in	  March	  2012	  who	  reconfirmed	  
conformance.	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
11	  
	  
Health	  and	  Safety:	  Personal	  Protective	  Equipment	  	  
H&S.11	  Workers	  shall	  be	  provided	  with	  effective	  and	  all	  necessary	  personal	  protective	  equipment	  (such	  
as	  gloves,	  eye	  protection,	  hearing	  protection,	  respiratory	  protection,	  etc.)	  to	  prevent	  unsafe	  exposure	  
(such	  as	  inhalation	  or	  contact	  with	  solvent	  vapors,	  noise,	  dust,	  etc.)	  to	  health	  and	  safety	  hazards,	  
including	  medical	  waste.	  (S)	  
	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  The	  factory	  has	  provided	  earplugs	  to	  its	  workers	  in	  injection	  molding	  section.	  However,	  
workers	  did	  not	  wear	  or	  use	  them	  properly.	  	  
Source:	  On-­‐site	  factory	  tour	  	  
Legal	  Reference:	  PRC	  Safety	  Manufacturing	  Law	  article	  37	  	  
Plan	  Of	  
Action:	  	  
Review	  report	  and	  initiate	  corrective	  actions	  as	  required.	  	  
Deadline	  
Date:	  	  
10/31/2011	  	  
	  Supplier	  
CAP:	  	  
Review	  deficiencies	  and	  assure	  proper	  use	  and	  training	  on	  protective	  equipment.	  	  
Supplier	  
CAP	  Date:	  	  
11/18/2011	  	  
Action	  
Taken:	  	  
Employee	  training	  conducted	  on	  10/31/2011	  (see	  attached"[Factory	  name]	  protective	  
equipment	  training	  file")	  and	  employees	  reviewed	  to	  assure	  proper	  use	  of	  protective	  
equipment	  (see	  attached	  "[Factory	  name]	  ear	  protection,"	  "[Factory	  name]	  ear	  
protection	  2"	  and	  "[Factory	  name]	  Ear	  protection	  3").	  See	  attachment	  "Protective	  
Equipment	  Training	  file,"	  which	  shows	  the	  training	  report,	  and	  lists	  the	  employees	  who	  
were	  trained.	  	  
On	  March	  6,	  2012	  CROSS	  sent	  a	  CROSS	  employee	  to	  confirm	  corrective	  actions,	  and	  while	  
reviewing	  the	  production	  floor,	  found	  all	  employees	  who	  required	  ear	  plugs	  were	  using	  
them.	  See	  Photo-­‐Ear	  Plug	  taken	  by	  CROSS	  employee	  	  
	  
	  
	  
	  
	  
	  
	  
	  
12	  
	  
	  
Plan	  
Complete:	  	  
	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
[Factory	  name]	  has	  sent	  documented	  proof	  that	  safety	  training	  was	  conducted,	  and	  that	  
workers'	  names	  were	  documented	  that	  they	  had	  been	  trained	  in	  activities	  including	  fire	  
safety,	  environmental	  and	  health	  training,	  and	  requirement	  that	  all	  applicable,	  must	  wear	  
the	  protective	  equipment.	  CROSS	  sent	  a	  CROSS	  representative	  in	  March	  2012,	  who	  
verified	  the	  above.	  	  
	  
	  
	  
Hours	  of	  Work:	  General	  Compliance	  Hours	  of	  Work	  	  
HOW.1	  Employers	  shall	  comply	  with	  all	  local	  laws,	  regulations	  and	  procedures	  concerning	  hours	  of	  
work,	  public	  holidays	  and	  leave.	  (S)	  
	  
Uncorroborated	  Evidence	  
of	  Noncompliance	   	   	   	   	  
	  
Explanation:	  	  Overtime	  hours,	  overtime	  wages	  and	  minimum	  wages	  could	  not	  be	  verified	  due	  to	  
discrepancies	  noted	  between	  factory	  records	  and	  provided	  time	  records.	  	  
Plan	  Of	  
Action:	  	  
Review	  findings	  and	  initiate	  corrective	  actions.	  	  
Deadline	  
Date:	  	  
10/28/2011	  	  
	  Supplier	  
CAP:	  	  
[Factory	  name]	  reviewed	  their	  files	  and	  found	  discrepancies	  in	  what	  employees	  were	  
paid.	  The	  Finance	  department	  made	  changes	  to	  the	  reports,	  and	  reviewed	  with	  the	  
workers	  to	  assure	  they	  were	  paid	  correctly.	  Payrolls	  were	  reissued	  as	  a	  result,	  and	  the	  
workers	  signed	  the	  payroll	  records	  indicating	  they	  were	  paid	  (see	  attachment	  -­‐	  "[Factory	  
name]	  Reissue	  Payroll	  records"	  file).	  	  
	  
	  
	  
	  
	  
	  
	  
	  
13	  
	  
	  
Supplier	  
CAP	  Date:	  	  
	  
12/23/2011	  	  
Action	  
Taken:	  	  
[Factory	  name]	  reviewed	  past	  records,	  identified	  discrepancies,	  paid	  employees	  for	  
incorrect	  hours	  worked,	  and	  put	  in	  place	  a	  process	  which	  assures	  correct	  payment	  going	  
forward.	  In	  particular,	  errors	  were	  noted	  for	  weekend	  pay.	  A	  notification	  was	  released	  
9/1/2011	  telling	  employees	  that	  they	  need	  to	  punch	  the	  record	  cards	  for	  hours	  worked	  
so	  Finance	  can	  arrange	  correct	  payment.	  (See	  attached	  "[Factory	  name]	  notification.")	  	  
On	  March	  6,	  2012,	  CROSS	  sent	  a	  CROSS	  employee	  who	  reviewed	  this	  issue.	  Supplier	  
explained	  and	  showed	  the	  work	  hour	  records	  in	  the	  working	  record	  log	  book	  that	  each	  
worker	  signs	  in	  and	  out	  using.	  The	  department	  manager	  then	  summarizes	  the	  work	  hours	  
in	  each	  month,	  and	  sends	  the	  summaries	  to	  the	  Finance	  department.	  Wages	  are	  paid	  
according	  to	  the	  law-­‐	  100%	  for	  Monday	  -­‐	  Friday	  workdays,	  time	  and	  a	  half	  for	  OT	  Monday	  
-­‐	  Friday;	  and	  double	  time	  for	  work	  on	  Saturday.	  	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
CROSS	  sent	  a	  CROSS	  representative	  in	  March	  2012,	  who	  verified	  the	  corrective	  actions	  
noted.	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
14	  
	  
Hours	  of	  Work:	  Time	  Recording	  System	  	  
HOW.6	  Time	  worked	  by	  all	  workers,	  regardless	  of	  compensation	  system,	  shall	  be	  fully	  documented	  by	  
time	  cards	  or	  other	  accurate	  and	  reliable	  recording	  systems	  such	  as	  electronic	  swipe	  cards.	  Employers	  
are	  prohibited	  from	  maintaining	  multiple	  time-­‐keeping	  systems	  and/or	  false	  records	  for	  any	  fraudulent	  
reason,	  such	  as	  to	  falsely	  demonstrate	  working	  hours.	  Time	  records	  maintained	  shall	  be	  authentic	  and	  
accurate.	  (P)	  
	  
Noncompliance	   	   	   	   	  
	  
Explanation:	  	  The	  compliance	  status	  of	  overtime	  hours,	  overtime	  wages	  and	  minimum	  wages	  could	  not	  
be	  verified	  due	  to	  the	  following	  records	  discrepancies:	  As	  per	  review	  of	  Daily	  Production	  
records	  in	  Hardware	  Working,	  Printing,	  Assembly	  and	  Packing	  Sections,	  it	  was	  noted	  that	  
there	  were	  daily	  production	  records	  on	  May	  8th,	  22nd,	  29th,	  July	  3rd	  and	  24th,	  2011	  
(Sundays);	  however,	  the	  provided	  attendance	  records	  indicated	  that	  all	  workers	  in	  these	  
sections	  rested	  on	  those	  days.	  	  
Source:	  Documents	  review	  (production	  records	  and	  time	  attendance	  records)	  and	  
employee	  interviews	  	  
Legal	  Reference:	  FLA	  Benchmarks	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
10/31/2011	  	  
	  Supplier	  
CAP:	  	  
Payroll	  was	  reissued	  based	  on	  discrepancies	  noted,	  and	  supplier	  assures	  auditors	  that	  
even	  hand	  written	  attendance	  records	  are	  now	  included	  to	  assure	  correct	  payment	  to	  
employees.	  	  
Supplier	  
CAP	  Date:	  	  
10/31/2011	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Action	  
Taken:	  	  
	  
Payroll	  was	  reissued	  (see	  attached	  "[Factory	  name]	  reissue	  payroll	  records"	  
documentation).	  All	  dates	  noted	  above	  are	  weekends	  and	  [Factory	  name]	  found	  that	  
their	  workers	  were	  not	  paid	  correctly	  and	  hours	  worked	  were	  not	  reflected	  in	  the	  payroll	  
records.	  They	  have	  revised	  their	  procedure	  (see	  attached	  "[Factory	  name]	  Notification"	  
documentation	  dated	  9/1/11).	  Requirement	  now	  is	  that	  all	  workers	  who	  work	  OT	  during	  
the	  weekend	  must	  punch	  the	  record	  card	  that	  will	  cause	  the	  financial	  department	  to	  
arrange	  overtime	  wages.	  This	  process	  will	  be	  monitored	  by	  the	  Labor	  Union,	  and	  in	  their	  
"Labor	  Union	  Regulations"	  (also	  attached	  as	  "[Factory	  name]	  Labor	  Union	  File"	  and	  dated	  
9/1/11)	  the	  powers	  of	  the	  labor	  union	  include	  that	  the	  Labor	  union	  has	  the	  right	  to	  
monitor	  the	  worker	  wages.	  	  
CROSS	  sent	  a	  CROSS	  representative	  on	  3/6/12	  who	  verified	  that	  actions	  were	  taken	  as	  
noted	  and	  that	  the	  payroll	  was	  reissued.	  Also,	  procedures	  in	  place	  related	  to	  matching	  
work	  hours	  with	  the	  financial	  documentation.	  	  
Plan	  
Complete:	  	  
Yes	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Complete	  
Date:	  	  
03/06/2012	  	  
Follow-­‐up	  
Plan	  of	  
Action:	  	  
CROSS	  sent	  send	  a	  CROSS	  representative	  in	  March	  2012	  to	  personally	  verify	  
conformance.	  	  
	  
	  
	  
	  
	  
	  
